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FOREWORD 



Child labor laws, safety and liability constraints and lack of 
available jobV deny young people the experience of gainful employ- 
ment,, Occupations are created, changed, and phased but quickly due 
to rapid charges in business aridMndustry. Increasing numbers of 
jobs are not visible to today's youth. Technological advances require 
increasing levels of technical expertise In the work force*, These and 
other factors cause a wide gap between the aspirations of youth and 
needs of employers. The behavioral expectations ancUlevel of skill 
development required by employers are not understood by most young ^ 
people- . • • ' . - . • . • : . "'. ■;■ ■ ,■ • 

Assisting youth to overcome these barriers to sucees%jn the work, - . « 
place is the challenge of youth education and trainingpr uyra ffiffr 
Providing occupational information in accessible, usable»*and 
understandable form is a major, part of this task. For this reason 
the Oregon State Employment and Training Council funded the Ydoth 
Career Information Project. ■ Its purpose is to devel op and test 
products lind strategies' aim^d at motivating young people to seek 
andjuse occupational information and to deliver occupational inform 
ma^t^^t^ a manner meaningful to then. Hopefully, the results of v , 
which' are related in th^is Idea Book, will ptove useful 
|h-J&&rving agencies. ■* yr-\ :y = 




Merqer, Chait 



P§n Merger, Chair 
Oregon f ta te Empl oyment 
& Trail 



•k Program of' tha^orthwest Regional Educa- 
Labd^atoky (NWREL) • The project was funded by 
if oh -State Empioyme n t a hd Train i rig Counc il J-'- 1 
and the Oregon Sccupational information 
tating Cjomra i tjbeien ,( Q pl50) ^pther i nf orma t ion 
i£ri bated by programs throughout the country 
obtained through a search of literature on 
:h strategies and occupational information 

: Onm p^jhLdes suggested program responses 
:h need a^B^pccupationa 1 i nf Qmition/- based 
4 ,ri enc es of Tlfe YCIP sites and of selected , 
tgencies, contacted in ogher states* 

m : Two discusses strategies for informing; * 
-school youth, about available occupational 
i t ion a nd .counsel ing services y ' wi th gu ide 1 i nes 
reach based on experiences of the proj ect 



.Three is based on a needs survey conducted ' 
element of theL project and on opinions ex- 
l /by staff members^ of the demonstration s i tes 
. d i sad ya nt ag ed you t h_ in t he _ pro j ect, f;- 1 1 j 
s conclusions that have i nf iuenced the - 
h a nd^de 1 i ve ry strategies described in 
s One ^* and Two and is intended particularly 
gram planners*. . 



The project focused on two major -;a reas i : 

C -y X . • " : De ve lopme nt a nd f ie Id" te sti ng of 
• - V- • v : Ways to inform disadvantaged out--^ 
©i^sqhool youth a 

-services ' ' < : * ': 'ry.. ^ ~ .; .- ■ 

2 * ?. Usg of i^xis't ing occupat ionai inf or- ^. • ;v 
mation -systems and resources with - ■ '}/ , 
d is advantaged out-of -school . youth tO;.';-^- 
determine^ how effective they are ?arid; ^ 
how they- could be improved 5: : 

The project ady^iSry board _|seieotea f iv^ test f^siJ 
throughout^the iState of; Oregon, representing a :^ 
d i ver si ty of programs and geographic areas; . The 
demons tirat ion s i tes were s : - 



The Youthworksr -inc - > fMedford/ serving i 
Jack^pn-Cou nty a rid ^ the Med ford a rea in 
southern Oregon " • .j; -V . '"■[ _ 

Community Services Consortium, Newport * . 
serving all of Lincoln County on the , Or« 
Coast . • • J . V'-', - ' • ..• 



juth Career Information Project 



Looking Glass, Inc*, Eugene f serving 
primarily the urban Eugene-Springfield 
area in the southern Willamette/ Valley 

The Urban League, Portland # serving . - 
primarily black neighborhoods in Nor the i 
and North Portland " ; ^ 



ith. Career information Project was operated in 
; by . the Northwest Regional Educational Labo- 

It was conceived in respbnse to concerns on 
t of the Oregon Occupational Information 
a ting Committee and; others that increasing 
- of disadvantaged youth are not in. touch with 
ou rces of occupational .informat ion and / \ 
e*. .-V^ = : ' - - -i = ". •. v ' ; ;*'. 
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• The Multnomah-Washington CETA Consortium 
— — serving East Multnomah County and Washit 
ton Cou nty 9 in the suburban Port land arc 

The demonstration agencies . cooperated with NWREL 
developing and testing innovative Ways of reachir 
out— Of -school youth who are living on their own k 
generally are not in touch with agencies o^ferinc 
education^ training or , employment services. 
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Footnotes * x - ; . • ; 5 



:• X*. ' Diambnd f \ Daniel and Hrach Bedrqs ia riv • ^ .rndustr^ . ; : 

; -\ ., Hi ring - Bequ'i cements arid Eniployme ht of 5 Disadyan-\ 
■ ■ - \ taged CGrobps New- Yor k On i ve rsity School of 

Gomraerce, 1970. > : ; > / 7: ' "^'4 - 

':, ?« WJrtz^ ^ri!Xiard^ The Boundless Resourc e . The ^ 
• v New Republic Book Company/. Ihc, , Washington;^ 
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Work environment describes the physical ; , 
work environment and identif ies numbers a nd 
types of people .encountered i#i carrying out 
du t ie s - , This inf brmat ion need hot be state 
or- areaf^ specific and does not require^ up- 1 : " 
da t i ng ; . Comme rc ially roar ke ted systems ■ 
of ten\ have^ood visual materials; that are ■ 
attractive and -useful- SEA^H worker v trait 
groups emphasize en vi ronmental aspects o^f 
work . Employer ^contact iand visitations 
provide t^e best method of delivering 
^information on the. work environment . " 

-Job tasks provides in-depth information on 
specific work activities required of "an 
occupation ,. ineludi ng materials and egu ip-^ 
ment used, processes, products or services 
produced and interactions with o t he r wor ke r s 
required* . Most systems* offer general infor- 
mation; many commercial systems , pa r t icu- 
larly job sampling viyste^s, of fer good 
visualT^^ 

to do many of the tasks associated with 
• occupations* Employer visitations , observ- 
ing workers or job sampling provide the most 
complete and current information pri work . 
tasks* Revision of information is neces- 
sary only for new occupations or those 
mod i f led dras t ically through t echnoldg ical '." 
change or regulation. Localized informa- ^ 
tion is not. necessary • Knowledge of job 
tasks is considered by many to . be the most 
important type of information because it 
allows clients to determine whether they 
will enjoy and can actually do the tasks 
associated with an occupation and* whether 
they wish to do them rph a regular basis* 

interest assessment is a method of systema-*- , 
tically analysing client interests and 
relating these to occupations* "Most 
Clients cam identify their likes and dis"- \* 
likes and a systematic analysis often is 



i necessa^ to match these to occupat ion i 
The assessment instruments do not have 
contain localised inf orma t ion * /SEABCH 
• ' valuable^ resource for interest assessmi 
CIS has a* brief assessment system; (QUE* 
i wn ich : provides this inf brmat ion in less 
: • detail* Many other Occupational pref ei 
; ; v tests are available and- widely used* 

5 * Apt! tude assessment is a ■ method of > ider 
v f y i rig -a rid systematically > ana ly zing- gent 
abilities or qualities (such as hand e} 
coordination or manual dexterity) and* 
recommending occupations according lyvo 
V Information doe's not usually become but 
- u • da ted or require locali z i ng . SEARCH u i 
the General Aptitude Test Battery (GATB 
an apprQach to aptitude assessment, Th 
information allows client and counselor 
identify general abilities that inf luen 
- _ the likelihood of achieving n^ 

ski lis and job s atisf action in occupat i 
of interest. ; .'. • ;"' •. :>■■ -.; . " • . ' 

6 - job finding inc ludes information which 
help youth use job finding resources; p 
pare work, education* and training histo 
riesy complete job applications ; and_co 
munica te effectively with employers . ^ 
information need nojt be locali 2ed or ti 
except where local helping agencies are 
major assistance source* The SEABCH sy 
provides good job finding assistance, a 
ma ny of the comraercia lly mar ke ted system 
Many Employment Division offices arid go; 
muni ty colleges offer job finding works 
Job finding information and assistance ? 
critical for disadvantaged youth who 
I30 experience, knowledge and personal 
contacts to assist them in obtaining - 
employme nt * ' . t 
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Loratlon t>ro^ram. Both participants and resource 
?le mil a t be made awa re of the e see ntial types- of 
Drma'tion critical to : the career 4©Gisi6n^making 
jess. The Northwest Regional Educatibn^ v 
oratory publishes a Commun ity Resou rce Person ' a 
le for Exper xe nee-Baaed -Lear ni ng that can help ^ 
sntreaource^ people to the in of 
:h* It is based on the advice and: experiences of 
iQ^t^ : ^t:)<%T^ wi th you th in Experi e-nce^JMsed- \ 
*er -BducatlonV : "V-'V".- . . ' :v . •. ' % ••' •••.."//., ' .. 

Sin ta Barbara r Cai ifornia County Schools , V i n 
deration with the National Alliance of Business, 
.oyment Deve lopment Department and C ETA ,'/ compi led 
printed a Directory of Employe r-Ba s ed Counselors* 
ists approximately 300 resource people in the 4 
ity , and includes occupation, firm name, address 
telephone number. This type of, directory is a 
able resource for youth pa rt ic ipant s and staff 
ers of programs of fering occupational explora- 
[ kL ' ii^ c # n . he ?.-; developed by loca 1 prog ram ope ra- ^ 

with the help of service organizations such as 
Chamber of Commerce, Rotary or others. $ • 

maintains a visit file for many areas of Oregon, 
6 ugh the initiative to develop and maintain^ the 
ing is a local responsibility. 



Institute for Public Affairs Research 



(IPAR) ih 



land , Oregon also provides information on avail- 
. speakers, field trips yind explorations In ^busi- 
and industry in the Portland metropolitan -area. 

Help Training "arid"- Employment; Inc. of Visalia, ' 
fornia, an organization which serves youth in 
1 areas, emphasizes what is perhaps the most 
icult type of information to pro vide— ^employer 
stations regarding attendance, punctuality, . 
aetl^^yr^responHt^ 

iratioh with fellow workers. Participants learn 
■maturity J.n specif ically developed publl 
Lee jobs • * When sufficient progress is df monr 
ted , In this area;, youth are/ gradually exposed to 



ilP 



.7 O North w«*t R*yk>n«l Educational Laboratory 

THE COMMUNiTY 
RESOURCE PERSON'S 
GUIDE 

FOR EXPERIENCE-BASED LEARNING 




Resources such as^this one can help to 
orient employers to the kinds of infor- 
mation youth need for career decision " 
making. ' . > • -vC'.'. ' % '• 7; 



private sector: employers and ultimately move t 

the typfes of beha yior s and attitudes ^ 
employers is not normally available^ rom occup 
.tional infarmation systems, yet this ihformati 
critical to the success of young people in the 
place. ; • ; -' 
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tifying Transferable Job Skills 

tifying transferable skills is the process of 
ling the acquired skills and knowledge of the 
yridual with those required within occupations of 
cest to the individual. Practical experiences 
fou th are often limited to volunteer oppbr- 
ties or subsidized employinent in the public > :^ 
sri; Knowledge of skills and ^experience trans^ 
ale to o t he r types of work ( e- g -> particular 
ite. sector jobs) is important when seeking 
>yment< • \ ; ^ • :'V: : V;.V. : - •." ;'\;-v ' : 

ty House Pro j ec t of Danbyy Vermont conducts 
ar development workshops. One component of the, 
shops is training youth to identify skills they 
developed in maintenance^ f arrai ng V construction* 
jeraent > solar energy and other work and to relate 
r skills to their personal occupational goals. 



nteer Opportun I ties 



-and short-term volunteer work can provide 

il occupational information and experience. 

*■ a good substitute for actual paid work experi- 

particularly when work experience jobs are 
ilable. . Sound Volunteer programs should 2 - " 

V Maintain an inventory of available volun- 
'"• teer opportunities including occupations 
and tasks to be done by the volunteer 

:- ■ Match \the voluntary experience to the needs 
of the participant, considering participant 
interests, skills, aptitudes and goals 

• Establis h a s er vice =le ar ningr agreeme nt — = -^-'-- a - ! j 
Whiph clearly states the duties, rights and 
responsibilities of all parties involved 



Ob 



4, 



Deve lop a method for. record i ng and e\ 
ating knowledge, experience, skills a 
inf onnafeipn obtained 



The Youth ; syracust 
York, a~ demonstration program deve loped 'in :cpbj 
ation' with ACTION, uses an effective system £03 
-i dent if ying and match! ng , part icipant : int ere st < 
skills wi th volunteer opportunitie s in Syracuse 
Each volunteer completes an interest; checklist 
obtain information on -a wide ra nge b£ work ac t j 
ties- Agencies hosting volunteers identify the 
tasks that a volunteer should be able to do anc 
others that should be. learned. Program staff t 
match the volunteer to available experience s t * 
increases the likelihood that participants w^ 
able to successfully carry out tbeir volunteer 
in an area of career interest- • •' VV 

Delivery of Occupational Information 
irrWbntradltionk 

A major thrust of the YCIP was the delivery of 
information in places f reque nted by young peopj 
but where occupational information or other sej 
a re normally not fqu nd * The Oregon Occ upatloni 
Information Coord ina ting Committee and -Oregon i 
Empioyine n t and Tra ini ng Cou nci i^fe It t ha t many 
disadvantaged young people in Oregon need occur 
tional information but are not awar^of how : to 
help. Most youth program operators agreed and 
were able to identify specific target groups ti 
Were particularly isolated. Taking inf ormatior 
no nt rad i t ion a 1 places seemed £o"^e a strategy * 
testing. . ' ?w " " . 

During a period of about five - months , the YCIP 
demon s t ra t ion ag e nc ies took the ir resou rces jto 
nontraditional places like the following 1 



Cou nt j fa ir s * 
City streets ' 



Pizza parlors 
Shopping : malls 
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Libraries 

Department* " s tore s 
Rec rea t ion ce nt er s 
Dro^in centers 
Service centers 
Yduth hangouts 



Community schools " 
Ethnic gatherings 
pe te n t ion facil i t i e s 
Dances = • -* : 

Convenience stores 



demonstration sites had - two purposes in talcing 
urces to nontraditional places— to inform youth 
t their services and to actually, deliver 
pational information. 

use of nontraditional settings for delivery of 
pational information presents some definite 
lems: ^ :'/ ".V •=••■ : ; ; - \ ' .'. • -•■ '.' 



As an awareness or outreach strat- 
egy^ taking occupational information 
nontraditioriai settings is expensive 
terms of staff time and travel expent 



We concluded that presenting occupational i 
mation in nontraditional settings was effec 
for outreach and awareness, but it was nbt 
necessarily effective for the actual deli ve 
and unde r stand i ng of the material- '- 



It does nothing, to guarantee timeliness of 
contact (many youth may appear disinterested 
at the time) - : 

.. _ • /.^^ ____ . • '■■ _ ■ .%■ • ' , \ _ •./ . • " • 

There is usually competition for attention ~ . V 
because, young people are there for reasons 
other than obtaining employment assistance* 
This competition limits time and attention 
devoted to the material, 

In most situations no time is available for 
necessary f olibwup^a nd guidance. ■ "• ~ - 

Many staff members of demonstration site 
agencies felt that counseling and guidance 
personnel who are effective in an office 
setting do riot necessarily function effec- 
: tively in other environments. \.."; ... 

A contributing problem is the complex- 
ity of the subject and the need for , 

^mnprnti ehc;ed~g uidance ^ersbnh^r^o nbe^ 7 r— 
present, to counsel youth using the 

^ information , system* 



Mobile Services 

Portland Community College has a mobile inform; 
-unit which travels to is 
of this type of re source required some advance 
publicity and coordination with local schools ; 
agencies. Most programs of this nature rely or 
local schools* government, community organizatj 
or interest groups to publicize and sponsor the 
' vis its . A well equipped van # inc lud ing slide/t 
■ and an assortment of: printed material ^ is "exper 
and therefore beyond the means of most programs 

On a less costly scale, the Youth works in Medf c 
Oregon took occupational information to small c 
raunities in rural Jackson County. Staff drove 
various locations in the county with some mater 
and the CIS tr^-nai and "set up: shop" in publi 
locations, A C^^ publicity included handbill 
newsletters an% other media, \ 

Another strategy that showed promise was using 
network of staff persons from' other youth*servi 
agencies to provide limited information and out 
reach- For example, in Medford the Youthwor ks 



idvantage of local news— 
when you're 'on the road' 
outreach^ Write a factual, 
e news release and send 
le local media. Type the 
e on your organization's 
ead, and always list a 
ind telephone number of 
ne who can provide addi— 
information. Be sure your 
i answers these questions 
yh«^,When^hereZ^hy^2 



W Youth job fairs scheduled 




Youth employment fairs will be held all over Jackson County this 
summer by the Youthworks Inc. and other cooperating agencies, 

The fairs will provide vocational counseling, information on jobs 
through the Comprehensive Employment and Training Act and 
pther youth job training Information, / 

The information will be available at the Jackson County Fair 
Tuesday through July 27 t at the Ashland Public Library on Aug. 13 
and at the Medford Shopping Center on Sept. 6. 

For more details, call Arnie Green at 779-2383. 



State certifies new dentunsts 

Two people from Ashland and three from Medford were among 



the SEARCH mailers to j uve nile" justice youth 
es and others who traveled regularly throughout 
punty to counsel with youth* When appropriate, 
jave the mailers to young people which; in turn, 
i ted -awareness of the services of Youthworks. 



3 roup Assistance 

counseling is a concept which is used widely in 
^entTand "CrVihi 7 ^ 

I exploration and job search or - job club is a 
v peer interaction activity. ■ P^er counseling 
illy includes researching . occupations* inst'ruc- 
Ln job .seeking and sharing or interacting with 
roup* Activities may be structured in a vari- 



ety of ways . Certain 'advantages are of fe red -by 
peer group approach? : > 

# Participants help one another by sharii 
information* strategies and suggestion* 

# The facilitator can work with eight to 
clients at once* making the best use 
staif time. ^ ." '■ ': . 

— /Participants learn skills to help — . 
themselves* . ; _ 

# Staff costs are reduced by delivering 
occupational research and job finding 
information to a group rather than 
individually- v V n 
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People as Outreach Agents 



Youth who responded to the YCIP survey i nd ica ted 
v r that; th#y preferred to 6 

from traditional channels and "from the ir peers- It 
is important to keep -this in mind when planning v ^ 
awareness activities* Don't overlook two groups who 
can he valuable i/to you i business and young people 
themselves* \ •„■' • 

Many businesses support and assist with outreach and 
/occupational information delivery efforts. The 
private sector frequently views this type of service 
as good public relations* In the Youth. Career Infor- 
mation Pro j ec t se ve r a 1 businesses offered financial 
support by giving away merchandise to participating 
-youth and by providing promotional assistance , furni- 
ture a nd necessary egu ipme nt and supplie s . 

Peeif s Can be" e f f edt i ve irt bu t reach and i hf orma- - - - 
t ion delivery activities* Youth who have already 
been served by an agency frequently will talk up the 
agency to their friends. In some programs in large 
urban areas* some youth are actually hired to do 
outreach among their peers* They work out on the 
street, encouraging others to get career assistance. 



1;* 



50 



_r ; Li m 



■ 

I 

I 



1 



10 



,1-1 . r . t 
: 1 



I, 1 



. ■ ■ ■ : 

'Computer or in 





I ■ 

ttf/rtco 



On tb 



ERIC 




of whe 



1- M a 




T 



1 I 



4 i 



.■- ; ■ ■ ■ t ■ i" .* ■ : 



L 



most 




■J h T ■ ■ ■ - 
■ I i 1 ■ i .1 

* :. 



■ 1 

tests pi 




new program 



rti 




{iod ofi par tic 
rapport and -conf idlndi 



ary for in 



— ^ ^ 



time ri 



rhaps the but 



'pro 



and maintain th 




f ■ L 



raent tools, , ffh 



ERIC 



Northeast Youth Service Center - v v 
--.4815 N. E» 7th ■ - 

Poirt land ; Oregon 97211/ \r / : "%Ur.'~r> A \ 

(503) 288^6708 i / « " V;V ' vV-^-...^^;^^ AX 

' " t;S - ---- ■ 

Urban Youth Action^ Iric,_ ' --• . : : / v , 

300 Sixth Avenue V Siiit^ 240 ; ;• : .. " . " ; /i 

.; Pittsburgh, Pennsylvania 15222 ■ - ^ 
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